Introduction
Recently, an internadonal survey on the adoption and the implementation of activity-based costing and management (ABCM) was conducted. This survey was carried out in several countries : Canada, France, Germany ltaly, Japan and the United States. The objective of this paper is ro compare the results of this survey in Canada and in France. This analysis is relevant because, even though Canada (at least Québec) and France both use French, management accounting in Canada is influenced by the British accounting tradition and the closeness to the United States. On the other hand, French management accounting was strongly developed around the concept of full costs and the use of the homogeneous section method (Bescos and Mendoza,1995) .
This article provides a better understanding of the diffirsion process for an important management accounting innovation : activity-based costing and management (ABCM). It also adds to the findings of other survey studies conducted in Canada (Armitage and Nicholson, 1993, Gosselin, 1997) , in France (Gueye and Bescos, 1997 ; Bescos and Mendoza,1995) and at the international level (Bhimani and Gosselin, 2000) .
This article is organised as follows : The first section includes a description of the Canadian and French firms that were part of the study. The second section comprises an analysis of the data collected among firms that did not adopt ABCM while the third consists of a description of the characteristics of the systems that were installed and the difficulties encountered among firms which implementedABCM.
Globally, this study tends to demonstrate that the diffusion process for ABCM is different in Canada than in France. The proportion of businesses that implemented ABCM is slightly higher in Canada than in France. However, among the businesses that did not implement ABCM, the proportion of French businesses that are thinking about implementing ABCM is larger. $?'e may therefore suggest that the diffusion process for ABCM is at a more advanced stage in Canada. The problems related to the implementation ofABCM are quite similar in both countries. Finally, this survey study has enabled the researchers to better understand how businesses adopt and implement ABCM (Gosselin and Ouellet, 1999) . Pierre-Laurent Brscos, É,ric The population of firms surveyed in the two countries was made of large firms from different industries. The study was conducted in Canada among the 500 largest firms in the Financial Post database.
The data were collected through a mail survey. In Canada, firms were solicited three times by the researcher in accordance with Dillman (1978) .In the first mail out, a questionnaire, a le$er in which the research project was described and a pre-addressed and pre-stamped envelope were sent to the 500 firms. Three weeks later, â post card reminder was sent to firms that had not yet returned the questionnaire. Finally, six weelc after the first mail-out, another lettet another copy of the questionnaire and an envelope were again sent to the firms. This procedure enabled the researchers to obtain a response rare of 21.2o/o (106 firms), which is high for such lengthy and complex questionnaire.
The The data were collected through a mail survey. The mail-out included a letter, a copy of the questionnaire and a pre-addresses return envelope. Because of the low response rate in France, a follow-up test by telephone or e-mail was conducted (Young, 1996 ; '\ùTallace et al., 1988 '\ùTallace et al., , 1990 The reasons mentioned for not implementing ABCM are quite similar in both countries. The only differences are the level of confidence in the existing cost accounting qystem (Canada: 50olo, France: 37o/o), andlhe concern about the potential costs of the implementation (Canada: 6.9o/o,France: 18.57o).
The survey also shows that more û'nn24o/o of the French firms, in comparison to 8.4o/o in Canada, are examining the option of adopting ABCM. According to the results, the difficulties encountered during the assessmenr ofABCM are quite similar from one firm to another. Tâble 3 shows the differences in the rate of the degree of importance of each of these difficulties according to Canadian and French firms. Cost pools are ( sub-set of the total costs that can be associated to a specific cost driver ) (Gosselin and Roy, 1999) . Cost accumulated in these centers are assigned to cost objects on the basis of cost drivers. As it is shown in Tâble 8, the majority of firms in the trvo counûies have a system that includes approximately I to 20 cost pools. We noticed that 22o/o of the Canadian respondents had more than 4l cost pools against l}.5olo in France. Innes and al., 2000) . The results can be explained by important implementarion difficulties related to the adoption costs and technical difficulties such as information availability. In France, cultural resistance may be added to this list (Bescos and Cauvin, 2000 The non-response bias test described in paragraph 1.1 gives a proportion of 6.80/o of the firms that adopted ABCM (6 firms out of 88 -see footnote in Tâble 2).
The amounts were determined with the information included in Tâble 2 based on the total number ofrespondents.
It should be noted that respondents could mendon more than one type of software.
l.
